CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TAP POAN THANH THAI Pic 1ap — Ty do — Hanh phic

S6: 01/2024/BC/HPQT-BGD Hai Phong, ngay 26 thang 04 nam 2024

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI VA BAN GIAM POC
Vé hoat dong nim 2023, ké hoach va phuwong huéng hoat dong nim 2024.

Nam 2023, kinh té Viét Nam phai d6i mit v6i nhiing bién dong 16n lién tiép, day bat
on trén thé giéi. Lam phat da ha nhiét nhung van & muc cao, cac cudc canh tranh chién
lugc, xung dot quan su gittra Nga — Ukraina, thién tai,... da lam gia tang rui ro dén thi
truong tai chinh, kinh té toan cdu. Mic du muc ting truéng GDP Viét Nam nim 2023 1a
5,05% véi mirc ting trudng quy sau cao hon quy trudc cho thdy nén kinh té c6 xu huéng
phuc hdi, tuy nhién mot s6 nganh san xuét, kinh doanh trong nudc van chua dat dwoc muc
tang truong ky vong. Do anh hudng manh tir thi truong bat dong san déng bing boi cac
chinh sach tin dung bat dong san siét chit, thi truong trai phiéu doanh nghiép gip kho khin,
1ai suat ting cao...; thi trudng dan dung stitc mua yéu trong bdi canh kinh té ting truong
cham khién cho nganh san xut thép ciing bi sut giam nghiém trong. Cudc canh tranh vé gia
cling ngay cang trd nén khdc liét hon khién cho doanh nghiép thép khé c6 co hoi cai thién
hiéu qua san xuét kinh doanh.

Trudc bién dong cta toan nén kinh t& n6i chung va nhitng thach thirc cua nganh thép
trong ndm qua noéi rieng, HPQT da c6 nhiing chi dao thich hop, ddm bao duy tri hoat dong
san xuat kinh doanh ciia Cong ty. Trong nim vira qua, HDQT da hoan thanh céc nhiém vu
ctia Pai hoi dong c6 dong giao phd, dong thoi thuc hién giam sat, chi dao Ban Gidam dbc
trong cong tac diéu hanh Cong ty, nd luc vuot qua cac kho khin cia nganh. Hoi dong quan
tri xin bao cao két qua hoat dong ndm 2023 va dinh hudéng hoat dong nam 2024 trinh
DHDCD nhu sau:

I. HOAT DPONG CUA HPQT VA BAN GIAM DOC NAM 2023

1. Hoat dong ciia HPQT nam 2023
1.1. V& co ciu nhan sy HPQT nim 2023

Trong nam 2023, Hoi ddng quan tri Cong ty c6 sy thay doi vé nhén sy, cu thé:
- Mién nhiém chtc vu thanh vién HPQT d6i v6i ba Pham Thi Minh Yén ké tir ngay
30/11/2023
- B6 nhiém chtrc vu thanh vién HPQT dbi v6i 6ng Pham B4 Chinh ké tir ngay
30/11/2023
Hoi dong Quan tri Cong ty hién tai gdm 03 thanh vién do 6ng Pham Ba Chinh lam
Chau tich, cu thé:

STT Ho tén Chirc vu trong HDQT Ghi chu
1 Ong Pham B4 Chinh Chu tich HBQT B6 nhiém ngay 30/11/2023
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Ba Trinh Thanh Nhan Thanh vién HDQT B6 nhiém ngay 28/09/2021
3 | Ong Tran Hiéu Trung Thanh vién HPQT B6 nhiém ngay 28/09/2021

1.2. Hoat dong ciia HPQT nim 2023 theo quy dinh tai Luit doanh nghiép va Diéu
18 t6 chirc va hoat dong clia Cong ty

a. Cac cugc hop cia HDQT trong nam 2023:

Trong nim 2023, HDQT Cong ty di tién hanh 04 cudc hop nham thong qua cac chi
truong, cong vi¢c thudc tham quyén cua HDQT, chi tiét cac cudc hop HPQT nhu sau:

Ty 16
tham du
va thong

qua

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung

Thong qua viéc ky két va
thuc hién cac hop déng,
1 01/2023/KKC/NQ-HPQT | 08/02/2023 | giao dich gitra Cong ty voi 100%
Nguoi c¢6 lién quan cua
Cong ty

T6 chiic Pai hoi dong co

2 2/2023/HDQT- 15/02/202
02/2023/HPQT-NQ 31022023 1 4o thiromg nien 2023

100%

Thong qua tiép nhan don tir
nhiém cua TV HBQT, TV
3 03/2023/KKC/NQ-HPQT | 12/10/2023 | BKS va ké hoach t6 chiac| 100%
hop PHDPCP bét thuong
nam 2023

Thong qua thay d6i nhan su
4 | 04/2023/KKC/NQ-HPQT | 30/11/2023 | (thay db6i KTT, TGP, bau| 100%
chu tich HDQT)

b. Hoat dpng gidm sdt ciia HPQT doi véi Ban gidm doc

Trong ndm 2023, HPQT da hoan thanh thyc hién cac nhiém vy do PHDPCD giao
pho, ddng thoi tich cyc giam sat, chi dao Ban giam ddc, phdi hop quan 1y va didu hanh
Cong ty. HDQT di truc tiép tham gia vao cac cude hop ciia Ban giam dc nham dong gop v
kién, hd trg trong cac quyét dinh diéu hanh, két hop trién khai cong tac giam sat thong qua
cac bao cdo dinh ky ctia Ban giam déc. HDQT da hd tro Ban giam ddc trong viéc diéu phdi
hoat dong san xuét kinh doanh; phan bd nhan su trong cac phong ban; thuc hién cac cong
tac dam bao quyén loi ngudi lao dong, trién khai cac chinh sach khen thuéng, hd trg phu
hop.

Dudi sy chi dao cia HPQT, Ban giam ddc d3 dam bao tit ca céac hoat dong déu tuan

thii theo dang quy dinh Phép luat, chu truong cua Dai hoi dong cd dong va cac Nghi quyét
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cua HPQT da ban hanh.
¢. Hoat dpng ciia cdc tiéu ban thuéc Hpi dong qudan tri: Cong ty hién khong co tiéu
ban tryc thudc Hoi déng quan tri
2. Hoat dong ciia Ban giam doc nim 2023
2.1. V& co ciu nhin sy Ban giam déc nim 2023
Ban giam d6c Cong ty gdbm 01 thanh vién do Ba Mac Thi Nhung 14 Tong giam ddc,

trong nam 2023, c6 su thay d6i nhan su thanh vién Ban giam dbc nhu sau :

A Chirc vu trong . A ¢ g
STT Ho tén HDQT Chirc vu trong cong ty Ghi chu
. r 2 s J4 Mién nhiém
1 Pham B4 Chinh - Tong Giam doc ngdy 30/11/2023
2 | Mac Thi Nhung . Téng Giam déc B‘;(‘;}i‘fgogg?,ay

2.2. Bao cao tinh hinh hoat dong cua Cong ty:
a. Tinh hinh hoat djng sin xudt kinh doanh:

- Trong ndm vura qua, nganh thép gap nhiéu bién dong, dac biét 1a viéc gia céac loai
quing sat, thép phé, than cdc lién tuc giam, cic doanh nghiép san xut thép bi anh hudng rat
16n, hoat dong san xuét kinh doanh kho khan, hiéu qua thap. Trong khi d6, su phuc hdi cua
nhu cau tiéu thu san pham bi can trd boi ap luc tir dién bién ting 13i suat, thi trudng bat
dong san kho khan kéo dai, tim 1y than trong ctia khach hang trudc cac du bao vé suy thodi
kinh té toan cau.

- Trudc tinh hinh d6, Cong ty da thuc hién nhiéu bién phap diéu chinh kinh doanh, ap
dung cac uu dii cho san phim nham khuyén khich khach hang, tuy nhién, hoat dong san
xuit kinh doanh van gip rat nhiéu khé khin, dan dén céac chi tiéu khong dat duge nhu ké
hoach.

b. Hoat dong cua cdac phong ban, by phdn:

Phong Tai chinh — Ké todn

Nam 2023 ghi nhan khdong c6 sai pham cua phong trong cong tac quan 1y tai chinh,
cling nhu cac sai pham khac véi co quan nha nude. Phong da thyuc hién tot chirc ning diéu
phdi dong tai chinh phu hop, dap tmg nhu cau san xuat kinh doanh va cac ké hoach khac
ctia Cong ty trong ndm. Mic du c6 nhidu kho khin nhung phong van c¢b ging bao vé loi ich

cua co dong cling nhu can do6i véi nhu cau phat trién cua Cong ty.

Bo phan Hanh chinh

- Thyc hién t6t cac thi tuc hanh chinh, luu trit ho so, trién khai hé théng quy chuan
van ban nham bao dam tinh nhit quan cta toan bd hd so trong Cong ty, hd tro cong tac tra
ctru, kiém tra.

- Co cau to chuc nhan sy dugc cai thién, bo tri nhan luc phu hgp véi chuc nang tung
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phong ban va ning lyc thuc té ciia nguoi lao dong. Cong tac tuyén dung minh bach, sang
loc tmg vién dap tmg cac yéu cau cta Cong ty.

- Pam bao thyc hién day du cac quy ché tién lwong, ndi quy lao déng vé khen thudng,
quy ché 1am viéc, nghi ngoi, ché d bao hiém xa hoi cho nguoi lao dong.

- Pam bao cong tic an ninh, an toan lao dong, phong chng chay nd.

Phong kinh doanh

Ban Giam dbc cong ty ghi nhan két qua hoat dong ctia phong trong cong tac tham
muu, dé xuét cac ké hoach kinh doanh hop 1y, pht hop véi tinh hinh thi trudng nhiéu rai ro
nhu trong ndm 2023. Phong da thyc hi¢n tdt nhiém vu duy tri, gén két mbi quan hé voi
khach hang, ciing nhu tim kiém nhiéu co hoi méi. Cac ké hoach, du an hoat dong déu dugc
tién hanh than trong, dam bao hiéu suit t6i da. Ngoai ra, cong tic quang ba hinh anh Cong
ty cling dugc thuc hién trén nhiéu hinh thire ca truc tiép va truc tuyén, cung ¢ vi tri cua

Cong ty trong thi truong.

II. KET QUA THUC HIEN NGHI QUYET DPHDPCD NAM 2023

1. Két qua hoat dong san xuat kinh doanh

Dudi su chi dao cia HPQT cung su nd lyc cua tap thé Ban giam dbc va toan thé

CBCNYV, trong nim 2023 Coéng ty di phan du thuc hién va dat duoc mot sé két qua nhu

sau:
Bang két qua the hién ké hoach sin xuét kinh doanh niim 2023
Pon vi tinh: dong
Chi tidu K& hoach nim Thuwe hién nim Mirc d§ hoan thanh
2023 2023 (%)
Doanh thu thuin 300.000.000.000 | 103.196.794.073 34,40%
Loi nhuan trude thué 1.000.000.000 330.371.952 33,04%
Loi nhuan sau thué 800.000.000 330.371.952 41,30%
C6 tire du kién (%) 0% 0% -

Doanh thu thuan nim 2023 dat 103 ty, hoan thanh 34,40% ké hoach dé ra tai
DHDCD thudng nién nim 2023. Trong nim 2023, cac chi tiéu vé lgi nhuan di dan hoi phuc
tr¢ lai so voi cung ky 2022, dat hon 330 tri¢u déng, song trude nhitng kho khan thach thuc
chung ctia nganh, cong ty van chua dat ké hoach dé ra.

2. Vé thu lao, lwrong thwéng cia thanh vién HPQT, BKS, Ban Téng Giam dbc

niam 2023

2.1. Thulao HDQT va BKS



. Solwgng | G§tidn1 | S6 tidn ci nam
STT Noi dung i
thanh vién thang 2023
A Hoi dong quan tri 3 132.000.000
1 | Tha lao Chu tich HDQT 1 5.000.000 60.000.000
2 | Thu lao Thanh vién HDQT 2 3.000.000 72.000.000
B Ban kiém soat 3 76.000.000
Thu lao cua Truéng ban kié
1 1l 140 cua TIuong ban iem 1 3.000.000 36.000.000
soat
2 | Thu lao thanh vién BKS 2 2.000.000 40.000.000
Tong cong: 208.000.000
2.2. Thu nhip Ban Giam déc
. Chirc vu S6 tién
STT Ho va tén ;
(dong)
o Tong giam doc
1 Pham Ba Chinh 230.050.000

(Mién nhiém ngay 30/11/2023)
Tong Giam Déc
(B6 nhiém ngay 30/11/2023)

2 | Mac Thi Nhung 396.096.384

III. KE HOACH, PHUONG HUONG HOAT DONG CUA HDOT VA BAN GIAM
POC NAM 2024.

1. Co cAu nhan sy nim 2024
Niam 2024, Hoi ddng quan tri dy kién khong c6 thay ddi trong co ciu nhén su.
2. K& hoach san xuét kinh doanh nim 2024

Can cu vao tinh hinh kinh doanh hién tai, HDQT trinh Pai hoi déng Cé dong thong

qua ké hoach san xuét kinh doanh nam 2024, céc chi tiéu du kién nhu sau:

Chi tiéu Don vi tinh Ké hoach thuc hién
Doanh thu thuan Pong 250.000.000.000
Loi nhuén trude thué Dong 1.000.000.000
Loi nhuan sau thué Péng 800.000.000
Co tic % 0%




3. Phwong hwéng hoat dong ciia HPQT va Ban giam doc nim 2024.
3.1. Phuwong huwéng hoat dong cia HPQT nam 2024
Nam 2024, HPQT sé tap trung day manh chi dao mot sé hoat dong ciia Cong ty nhu sau:

- Xay dung phuong huéng hoat dong kinh doanh theo Nghi quyét cia PHPCD nim
2024, dam bao hoan thanh cac chi tiéu ké hoach dé ra va phat trién cac dinh hudng ké hoach
cu thé dé thuc day ting truong.

- Hoan thanh cac nhiém vu cia HPQT theo quy dinh cta phép luat, Diéu 1é Cong ty
va cac quy ché ndi bd, hoan thanh cac chi tiéu dé ra trong PHPCD thudng nién nim 2024.

- Lén ké hoach chi tiét cho hoat dong giam sat, chi dao d6i véi Ban giam doc, hd trg
Ban giam ddc trong cong tac didu hanh cong ty. Nang cao chuyén mén, bd sung cong tac
dao tao cho Ban giam déc ciing nhu céc vi tri chi chdt trong Cong ty.

- Dbua ra phuong hudéng quan tri nhan sy phu hop, tang tinh chuyén nghi¢p ciua hé
thdng, dam bao quyén lgi nguoi lao dong.

3.2. Phuwong huéng hoat ddng ciia Ban giam déc nim 2024

- Lién tuc bdi dudng dao dic va chuyén mén, hoc hoi, boi dudng k¥ ning cac thanh
vién trong Ban giam ddc théng qua cac budi dao tao ndi bo véi HPQT ciing nhur tich cuc
tham gia cac khoa hoc quan tri chuyén nghiép.

- Pam bao thuc hién tdt cac nhiém vu duge HDQT giao pho, tich cuc, chu dong Ién ké
hoach chi tiét thiic ddy hoat dong san xuat kinh doanh va cac du 4n dau tu ciia Cong ty; mé
rong phwong an huy dong von, duy tri mdi quan hé véi cac ddi tac.

- Ap dung cac phuong phap quan tri hién dai vao bd may van hanh, ting budc tng
dung khoa hoc cong nghé sb vao quy trinh 1am viéc, giao tiép, hoat dong cua cac phong ban
va toan Cong ty.

- Thiét 1ap hé thdng kiém tra, giam sat chat ché, tao méi truong lam viée chuyén
nghiép, trung thyuc, sang tao trong khudén khé phap luat, phu hop véi nhu cau Cong ty; tap
trung cai thién cac diém yéu trong hé thong san xut kinh doanh, ting cudng kha ning thich
ung voi thi truong.

- Tiép tuc cai thién ché do khen thudng, thuc day tinh than lao dong nhiét huyét, nang
cao chat luong lao dong, tuyén dung nhan sy c6 nang luc, phi hop voi Cong ty.

Trén ddy la bdo cdo hoat dong cia HPQT va Ban gidm doc Cong ty nam 2023, ké
hoach va phuwong huong hoat dong nam 2024.
Kinh trinh Pai hdi dong c6 dong thong qua!

TM.HQI PONG QUAN TRI
CHU TICH

Pham Ba Chinh



